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Topics covered in this 8-part video series include:

• Working with the Media
• Going Social
• Building your Army of Advocates
• Key Messages
• Elevator Speeches and Sound Bites
• Setting the Record Straight

http://www.mbschoolboards.ca/dd_CommunityVoice.php
http://www.mbschoolboards.ca/dd_CommunityVoice.php


The short version

• Data is crucial to good decision-making.
• Data can be the bane of good communications.
• Stories can bridge the gap between hearing and 

understanding.





https://insight.livestories.com/s/senior-fall-prevention/56bb90376f15930014fe4870/
https://insight.livestories.com/s/senior-fall-prevention/56bb90376f15930014fe4870/


Communicating Data for Impact

1. Provide the right audience with the right amount of data 
in the right format.

2. Be strategic and have a plan for how you will deliver data-
driven stories.

3. Use personal narratives to bring insights from the data 
to life.

4. Create calls-to-action that spring from the data you’re 
presenting.

- adapted from the DASH—Data Across Sectors for Health blog, June 3, 2016



The Lure of Data

“Too many managers are, with the help of their analyst 
colleagues, simply compiling vast databases of information that 
never see the light of day, or that only get disseminated in auto-
generated business intelligence reports. As a manager, it’s not 
your job to crunch the numbers; but . . . it is your job to 
communicate them. Never make the mistake of assuming that 
the results will “speak for themselves.” 

- Thomas Davenport, Harvard Business Review



To put it another way . . . 

Never assume the numbers speak for themselves, 
because they don’t!



The Power of One Person’s Story

One face.

One story.

One seismic shift.



Girls’ education around the world, by the 
numbers
• 65 million girls are not in school, including 31 million of primary 

school age.
• There are 33 million fewer girls than boys in primary school.
• 61 percent of the people aged 15 to 24 who cannot read or write are 

women.
• Girls with eight years of education are four times less likely to marry 

as children.
• A girl with an extra year of education can earn 20 percent more as 

an adult.
• A child born to a mother who can read and write is 50 percent more 

likely to survive past the age of 5, and educated mothers are more 
than twice as likely to send their children to school.

• In 2012, there were 3,600 documented attacks on education, 
including violence, torture and intimidation against children and 
teachers.



The Face of Girls’ Education



I tell my story, not because it is unique, but because it is not. 
It is the story of many girls.

- Malala Yousafzai



Apartheid South Africa, 
by the numbers
• Black South Africans (primarily Bantu) comprised 80% of the 

country’s population, but were restricted to 13% of the 
country’s territory—the “homelands.”

• Infant mortality rates were 282 per 1,000 live births for rural 
blacks, versus 12 per 1,000 for whites.

• The most common cause of death for black children was 
diseases brought on from malnutrition; for white children, it 
was swimming pool accidents.

• The average pupil-teacher ratio was 18:1 in white schools, and 
43:1 in black schools.

• The average wage for a white worker was 8 times that of a 
black worker.

• The average life expectancy was 68.2 years for whites, 51.1 
years for blacks.



The Face of anti-apartheid in 
South Africa



If you talk to a man in a language he understands, that goes to 
his head. If you talk to him in his language, that goes to his 
heart.

- Nelson Mandela



Closer to home
Winnipeg’s North End



St. John’s, by the numbers

Source:  2011 Census and National Household Survey Data



A Face of the North End
Freedom Smith-Myran
Grade 11 student, St. John’s High School, Winnipeg








Communicating through stories: How 
storytelling affects the brain



Communication through stories: 
the benefits
1. Make people feel something
2. Cut through the noise
3. Build trust
4. Make sense of the world
5. Give facts meaning
6. Communicate less and more effectively
7. Tap into the original social network
8. Move people to action
9. Give people a story to share
10. Shape the stories already being told

- Adapted from 10 Benefits of Communicating through Story, by Peter Fuda, Principal, The 
Alignment Partnership and Adjunct Professor, Macquarie Graduate School of Management



Communication through stories: 
the short version

Stories make us experience information, 
as opposed to just consuming it.

- Templar Advisor blog post

Humans remember stories and 
anecdotes better than we remember 
data . . . . Engaging with strangers is the 
antidote to antipathy and apathy.

- Laura Saponara, Communications Strategist



Getting started
Determine your
Focus
message
audience



Focus:  The broad topic
• Student achievement
• Student engagement
• Program offerings
• Mental health
• Infrastructure
• Demographics
• Funding



Message: What about the focus issue? 

• Achievement and engagement is on the rise?
• We may need to cut programs?
• Infrastructure is crumbling or schools are overcrowded?
• We need more EAL supports?
• Student anxiety is on the rise?



Audience:  Who needs to hear our 
message?

• Are the multiple groups?
• Who are the formal and informal group 

leaders and influencers?
• What’s in it for them?
• Can everyone we need to reach be 

reached in the same way?



Next Steps
• What data do we have?
• What data do we need?
• What are the compelling stories/who are the compelling 

spokespeople that can illustrate the issue?
• What do we want people to do (our call to action)?



Bringing it home
• How do we reach the audiences we need to reach?
• What medium will work for what audience?
• Are there budgetary considerations?
• Are there partnerships that could help us disseminate our 

message?



Group discussion
• What are some of the key issues your school board is facing? 

(focus)
• What would you like your community to know about these 

issues? (message)
• How could the experiences of an individual or group be used 

to illustrate your message? (story)
• Who needs to hear your message? 

(audience)



Summary
• The numbers (i.e. data) do not speak for themselves.
• Faces have a greater impact than numbers. Stories stick 

with people longer than data.
• There are scientific reasons for the impact of stories.
• Well-crafted stories can lead to deeper understandings 

if they:
bring focus to a specific issue.
 illustrate a broader reality.
are tailored to a particular audience.

• A powerful story connected to concrete information with 
a call to action can lead to meaningful change.



Resources
• 4 Tips for Communicating Data for Impact 

http://dashconnect.org/2016/06/03/4-tips-for-communicating-data-for-impact/

• 10 Benefits of Communicating through Story 
https://www.huffingtonpost.com/peter-fuda/10-benefits-of-
communicat_b_6498438.html

• How Top Companies Use Storytelling to Drive Results 
https://www.insidehr.com.au/how-top-companies-use-storytelling-to-drive-
results/

• Telling your Story:  A Communications Guide for School Boards 
https://www.hopkinsschools.org/sites/default/files/public/downloads/II_NSBA_T
elling_Your_Story.pdf

• Heath Data+:  Your Data Have a Story to Tell http://www.healthdataplus.org/

• Getting Your Message Out (Manitoba School Boards Association videos) 
http://www.mbschoolboards.ca/dd_CommunityVoice.php

http://dashconnect.org/2016/06/03/4-tips-for-communicating-data-for-impact/
https://www.huffingtonpost.com/peter-fuda/10-benefits-of-communicat_b_6498438.html
https://www.insidehr.com.au/how-top-companies-use-storytelling-to-drive-results/
https://www.hopkinsschools.org/sites/default/files/public/downloads/II_NSBA_Telling_Your_Story.pdf
http://www.healthdataplus.org/
http://www.mbschoolboards.ca/dd_CommunityVoice.php
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Email: hdemetrioff@mbschoolboards.ca
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