
MAKING COMMUNITY CONNECTIONS: A COMMITTEE BASED 
APPROACH TO ADVOCACY AND ENGAGEMENT 
July 2018



Introductions

Trustee Louise Johnston, Chair  of CCC

Trustee Josie Landry, Member of CCC

Trustee Sandy Nemeth, Vice-Chair of LRSD School Board

Trustee Tom Parker, Member of CCC



Louis Riel School Division

• 41 Schools (including École 
Sage Creek School)

• 15,263 Students  (increase of 
525 students)

• 33% French Immersion

• 2065 Employees



Our workshop will share how the CCC:

• Ensures broad community voice at the board table, and 

• Is positively impacting divisional and community 
engagement with the LRSD School Board and its Trustees.



Step 1:   Our governance model

Step 2:  The Community Connections Committee

Step 3:  Reaching Out; our 4 year plan

Step 4:  What has changed in terms of community 
voice and community engagement?



Our Vision

The Louis Riel School Division aspires to develop 

caring, literate and capable people who value learning 

and strive to reach their potential as they pursue the 

common good.



The Mission of the Louis Riel School Division is to 

foster safe, inviting and inclusive learning 

environments and to develop responsible global 

citizens through respectful partnerships between 

home, school and community.

Our Mission



Governance

STEP ONE:



Our Governance Journey and Goal

• External Communications Audit

• Focus on the work of the Board and the Board reviewed 
committees

• Approved the Draft LRSD Governance Policies 



Our Governance
• Provides a focus on meaningful outcomes for students on a multi-year basis

• Improves clarity of the roles of the Board and management

• Improves communication and collaboration with the public

• Improves monitoring of performance

• Is characterized by respect, transparency, accountability and collaboration



Governance for our Future

• Clear vision and mission

• Continuous ‘scanning of the 
horizon’

• Continuous  connecting with 
the community

• Compelling priorities and 
outcomes

• Clarify ‘who does what work’

• Budget reflecting priorities

• Monitor



Does this alter or change any policy or 
outcomes?



ROLE OF 
GOVERNANCE



GP-1.8.1

A board committee is a committee created
by the school board.

• FINANCE and AUDIT COMMITTEE
• COMMUNITY CONNECTIONS COMMITTEE
• NEGOTIATIONS COMMITTEE



Riel-Evate Foundation

RIEL-EVATE is a school community foundation that aims to 
engage individuals in LRSD with the various communities 

around them. 



The Adoption of the
Community Connections Committee

STEP TWO:



1 .We asked ourselves: what does 
‘connecting community’ mean? 

• Seeking input from the community about the future  
direction of LRSD

• Bringing community together to support our students

• Connecting trustees to the community and encouraging 
reciprocal engagement



…what does ‘connecting community’ 
mean? 

• Deciding on the ‘message’ we want to bring to our 
community

• Getting support for public education/local autonomy and 
the work of school boards from parents, seniors, students, 
community clubs, churches and other partners



…what does ‘connecting 
community’ mean? 

• It means that in order to work, 
trustees must be physically present 
and visible in the community, not 
only via social media or technology

• Asking our community what they 
want for LRSD and its students



2.  With whom is it important to connect?



• Seniors groups

• Students

• Service Groups

• PACs

• Parents

• Community

• Seniors



Timeline (2014-2015)
• Created the Community Connections Committee as a standing committee of 

the Board

• Professional coach, Susan Rogers, guided the Board on what the committee 
would look like

• Annual Parent Advisory Council (PAC) appreciation dinner

• Attended numerous PAC meetings

• Met with high school students and conducted a high school survey 



Timeline (2015-2016)
• Sent letters to Service Groups

• Many PAC visits

• Looked at the high school survey results 
and followed up with discussion with 2 
students per high school

• Louis Riel School Division foundation 
became Riel-Evate



Timeline (2016-2017)
• Connected with various businesses

• Attended a coffee break with the Board Office Staff and other departments 

• Invited students to the LRSD Board Room to suggest ideas for the Board to 
consider

• Conducted PAC visits 



Timeline (2017-2018)
• Met with the Rotary Club, senior groups 

(Riverside Lions), and service clubs

• Continue to meet with PAC  groups as 
requested 

• Hosted a second coffee break with the 
Board Office staff

• Took part in the Christmas luncheon for 
the Board Office staff

• Hosted a PAC thank-you event, “rotating” 
dinner 



The Four-Year Plan:
• PACs

• High School Students
• Service Groups

• Seniors

REACHING OUT

STEP THREE:



Step 1; 25 PACs/PCs

Thinking to the future, what are your hopes for the 

students of LRSD? 

Connecting With Parent Councils



• clear post secondary path supported 
by increased opportunity for 
job/career exploration

• graduating with financial literacy 
skills

• ability to communicate clearly and 
completely, verbally and in writing

• graduating with a desire to ‘give back’ 
to their community



• an appreciation for, and respect for, 
deadlines and due dates

• specific to French Immersion, hope 
that we are assessing French 
language competency to ensure 
complete fluency upon graduation.



Step 2; hosted a parent-led 
idea/information exchange 
which drew 50+ parents 
from 16 of our schools.



Survey of highschool students

How prepared do you feel for life after high school?

What makes you nervous about life after high 
school?

What would help you feel more prepared? 



What makes you nervous about life after high school?

• #1 was not know what I want to do after grade 12
• Not knowing what my options are other than university
• 19% not nervous



What would help you feel more prepared?
• Basic financial planning
• More opportunities for job and career exploration, and earlier than grade 12
• Job interview preparation and resume writing
• Having a higher range of elective courses
• Developing public speaking skills
• Time management
• Hearing from recent graduates about their experiences after high school



Does this alter or change any policy or 
outcomes?



Creation of Career Development Framework 

THE FRAMEWORK INCLUDES: 

• myBlueprint
• The LRSD Career and Post-Secondary Symposium 
• career exploration opportunities
• Work experience partnerships

https://myblueprint.ca/


Connecting with Students



Student Responses: 

We would you like to see more of as part of ‘school’?

• mandatory classes to help change the negative stereotypes of 
indigenous peoples. 

• help on how to conduct oneself in an interview. 

• to see breakfast, lunch or snacks provided for those in need.

• more resources for French Immersion students. 

Trustee Meeting with Students



• opportunity for everyone to participate in “Natural Helpers” . 

• to be better prepared for careers after high school and what 
scholarships are available starting as early as Grade 9. 

• more live streaming sessions to bring schools together. 



• updated text books.

• better change rooms. 

• “ZipRecruiter to experience job opportunities. 

• resume writing. 

• work experience with professionals (e.g. Photographers, etc.) 



An Interview with
High School Students



Diversity Presentation at a 
Board Meeting



Connecting with Service Groups

 Winnipeg Chamber of Commerce, 
South Chapter

 General Council of Winnipeg 
Community Centres

 Volunteer Manitoba
 United Way
 Canadian Mental Health 

Association



Connecting with Seniors and Seniors Groups



Does this alter or change any policy or 
outcomes?



STEP FOUR:

What has changed?



Seniors’ Day
Seniors' Day guests are valuable members 
of our community who continue to invest 
in the public education system and in our 
future.
This event provides them the opportunity 
to see first-hand the application of their 
tax dollars at work in the public school 
system.



Arts in Action
Annually, Louis Riel 
students publicly exhibit 
and celebrate their 
artistic talents with our 
community. This year’s 
theme focused on generosity 
and "Sharing Stories."



#LRSDprojectgenerosity
Students in Room 23 at General Vanier 
School have been performing acts of 
kindness and generosity since 
September 2017. Whether it was writing 
positive letters, participating in 
community clean-ups, volunteering for 
jobs or helping out around the house, 
every act was done to spread kindness 
with family, friends and the 
General Vanier community.



LRSD’s Powwow Club
Every second Wednesday, 
roughly 80 kids from across the 
Louis Riel School Division 
come together in the Lavallee 
School gym to practice their 
powwow dancing. The club is 
open to all students, Indigenous 
and non-Indigenous! 



3rd Annual Graduation 
Powwow

Our third annual Graduation 
Powwow took place on May 23, 
2018 at Dakota Collegiate. 
The powwow is an exciting 
celebration held in honour of LRSD 
graduates from across the Division. 



LRSD in Harmony 
with the United Way
Annually, in October, LRSD 
has a choral celebration event 
at the Centennial Concert Hall 
in support of the United Way. 
A Junior Choir, Intermediate 
Choir, and Senior Choir 
performed pieces throughout 
the evening. 



A word about advocacy:
• Advocacy is a running theme throughout all ‘connections’ that 

the committee has made

• Opportunity to talk about what trustees and school boards do

• Current reality in Manitoba is compelling significant advocacy 
efforts

The work the committee has done to this point has ensured we 
have advocates in the community already. 
Our community trusts us and works with us.  



We know the Community Connections 
Committee is making a difference. How?

• Increased our recognition among students in our high schools

• We continue to be invited to community events that are not 
school based

• We are viewed as more accessible

• There is an appreciation of our presence and visibility in our 
schools and buildings



Questions and Answers



Contact us via email: 

Louise.Johnston@lrsd.net

Josie.Landry@lrsd.net

Sandy.Nemeth@lrsd.net

Tom.Parker@lrsd.net
Visit our Divisional website:

www.lrsd.net

Thank you for participating!

Follow us on Twitter:
@TrusteeLouiseJ

@landryjosie
@SandyNemeth

@TomParkerLRSD
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